
 

 

Project Planning – Risk Management  

This course presents the following topics: 

 Meet the Author 

 Welcome & Introduction  

o Background 

o Learning Objectives 

 What is Risk? 

o Have You Ever Heard? 

o Having a Plan Will…  

o The Velociteach Approach  

 Plan Contents  

 Realistic Risk Plan  

o Intro 

o Project Description  

o Project Risk Organization  

o Roles & Responsibilities  

o Authority 

o Project Risk Thresholds  

o Communications  

o Risk Breakdown Structure  

o Risk Budget 

o Definitions 

o Risk Activity Schedule  

o Enterprise Tolerances  

o Risk Planning Tools  

o Risk Identification Tools  

o Qualitative Analysis Tools  

o Quantitative Analysis Tools  



o Risk Response Tools  

o Control Risk Tools  

o Risk Tracking  

 The Commonsensical Approach  

 Questions 

 True/False Questions For You  

 Course Summary 


