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Online Course Name NW5 NWPro NWPer EN TT TT2 Agile PPS HR PDUs PS WOW BA PMP/CAPM PgMP PfMP PMI-PBA PMI-ACP PMI-RMP PMI-SP

Mastering Scope and Requirements Management 12.00 12.00 12.00 12.00 0.00 6.00 2.00 0.00 0.00

Communications Excellence: Driving Project Success 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00

Best Practices in Project Management, 2nd Edition 6.50 1.00 5.50 6.50 6.50 1.00 2.00 1.00 1.00 1.00

17 Top Reasons Why Projects Fail and  What You Can Do to Avoid Failure √ √ 6.00 2.00 4.00 6.00 6.00 1.00 6.00 6.00 6.00 6.00

Applied Risk Management 6.00 5.50 0.50 6.00 6.00 1.00 6.00 6.00 6.00 6.00

Talent √ 6.00 3.00 3.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00

The Strategy of Project Selection √ 6.00 6.00 6.00 6.00 1.00 6.00 6.00 6.00 6.00

Agile Beyond IT 5.00 5.00 5.00 5.00 0.00 0.00 5.00 0.00 0.00

Fundamentals of Earned Value Management √ 5.00 0.50 4.50 5.00 5.00 0.50 0.50 5.00 0.50 2.50

Fundamentals of Schedule Network Diagramming √ 5.50 5.50 5.50 5.50 0.00 0.00 0.00 0.00 5.50

Lessons from Top  PMs √ 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00

Risk Management Fundamentals √ 5.00 4.50 0.50 5.00 5.00 1.00 5.00 5.00 4.00 1.50

Fundamentals of Agile √ 4.50 4.00 0.50 4.50 4.50 0.50 4.50 4.50 4.50 4.50

Project Productivity Killers 4.50 4.00 0.50 4.50 4.50 4.00 4.00 4.00 4.00 4.00

Quiet Influence: The New Wave of Leadership 4.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50

The Introverted Leader: Leading a Team in Today's Extroverted Workplace √
4.50

4.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50

Six Things to Remember When Your Client Changes Direction √ 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

25 Actions To Build Your Self-Confidence √ 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

7 Steps to Successful Conflict Management √ 3.50 3.50 0.00 0.00 3.50 3.50 3.50 3.50 3.50 3.50 3.50

Behaviors that Lead to Exceptional Performance √ 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

Behaviors to Master When Dealing with Your Leaders √ 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

Dealing With Difficult People √ 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

Drive Innovation with Disruptive Thinking 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

Escalate Is Not a Dirty Word √ 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

What Makes a Team Member Valuable √ 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

80/20 Product Backlog Refinement 3.00 1.25 1.25 0.50 3.00 3.00 1.50 2.00 3.00 1.00 3.00

Build a Better Team: 54 Real -Life Scenarios √ 3.00 2.00 1.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Crash Course in Agile Scrum √ 3.00 3.00 3.00 3.00 0.00 3.00 3.00 3.00 3.00

Effective Mentoring: Top 40 Q&As for a Successful Experience √
3.00

1.50 1.50
3.00 3.00 3.00 3.00 3.00 3.00 3.00

Effective Project & Program Status Reporting √ 3.00 1.50 1.50 3.00 3.00 1.75 1.50 1.50 1.50 1.75

Effective Time Management to Getting More Done Every Day 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Self-Assessing and Improving Your Performance Maturity √ 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Surveying Client Satisfaction: Gauging Project Success √ 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Achieving the Elusive Work-Life Balance  √ 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50

Are You Too  Soft? √ 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50

CRAVE Your Goals! Motivate Your Team and Get Things Done 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50

From a Good Project Manager to a Great Leader 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50

Project Stories: MRAP Vehicles √ 2.50 1.25 1.25 2.50 2.50 2.50 2.50 2.50 2.50 2.50

Remote Agile Delivery 2.50 1.25 1.25 2.50 2.50 1.25 2.50 2.50 1.25 1.25

How to Lead Successful Change Management √ 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25

Communications Planning & Management √ 2.00 1.00 1.00 2.00 2.00 2.00 2.00 1.00 1.00 1.00

Developing & Applying Effective Work Breakdown Structures √ 2.00 2.00 2.00 2.00 0.00 0.00 0.00 0.00 1.00

Essential Tips for Effective Negotiations 2.00 2.00 2.00 2.00 2.00 2.00 2.00 0.00 0.00
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Online Course Name NW5 NWPro NWPer EN TT TT2 Agile PPS HR PDUs PS WOW BA PMP/CAPM PgMP PfMP PMI-PBA PMI-ACP PMI-RMP PMI-SP

Hire the Best: Strategies, Tools and Tips for Hiring Top Talent √ 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Introduction to Project Management Fundamentals √ 2.00 0.25 1.50 0.25 2.00 2.00 0.50 0.50 0.50 0.75 1.00

Leading with Ethical Intelligence: Five Principles for Making the Right Decision Every Time √ 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Project Planning – Communications and Stakeholder Management √ 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Project Planning - Risk Management √ 2.00 1.75 0.25 2.00 2.00 0.25 2.00 0.25 2.00 2.00

Project Stories: LakePoint 2.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Risk Management: Practical Application & Tools √ 2.00 1.00 1.00 2.00 2.00 1.00 1.00 1.25 1.00 1.25

The End of the PMO (as we know it) 2.00 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Top Ten Mistakes in Conducting Lessons Learned √ 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Overview of Lean Business Analysis √ 1.50 0.50 0.50 0.50 1.50 1.50 1.00 1.50 1.50 1.00 1.00

Project Planning: Schedule Management √ 1.50 1.50 1.50 1.50 0.00 0.00 0.00 0.00 0.50

Project Planning: Scope Management √ 1.50 1.50 1.50 1.50 0.00 0.50 0.00 0.00 0.00

Project Planning: Quality Management √ 1.25 1.25 1.25 1.25 0.00 0.00 0.00 0.00 0.00

Attracting Top Talent: First Contact √ 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Collecting Customer Requirements, 2nd Edition √ 1.00 0.50 0.50 1.00 1.00 0.50 1.00 1.00 0.50 0.50

Communicating with Senior Management 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Controlling the  Project 1.00 0.50 0.50 1.00 1.00 0.50 0.50 0.50 1.00 1.00
Preparing Project and Program Leaders for Organizations of the Future: Foundations √ 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

How to Know if Agile Isn't the Right Tool for the Job √ 1.00 1.00 1.00 1.00 0.00 0.00 1.00 0.00 0.00

Stakeholder Analysis 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

63 6 4 5 7 206.00 100.50 70.00 35.50 206.00 206.00 130.00 167.75 171.25 153.75 163.00

Bundle Total PDUs 16.50 11.0 13.0 10.0 26.50 24.25 8.50 8.25 19.00


